
 

HandyMan On-Demand: Project 
Documentation 

1. Project Overview 
Product: HandyMan On-Demand Mobile App & Dashboard 

Goal: To create a two-sided platform that connects customers with local handymen. The 
platform facilitates efficient service requests for plumbing, electrical work, and general 
repairs, focusing initially on the Miami market. 

Core Components: 

●​ Customer-Facing Mobile App: An intuitive mobile application where users can 
browse profiles, view ratings, and schedule appointments. 

●​ Handyman-Facing Web Dashboard: A web-based tool for handymen to manage 
service requests, update availability, and track earnings. 

2. Technical Stack 

Backend 

●​ Language: Kotlin 
●​ Framework: Spring Boot (Web, Data JPA) 
●​ Database: PostgreSQL 
●​ ORM: Hibernate (Jakarta Persistence) 
●​ Build Tool: Gradle (inferred) 

Frontend 

●​ Mobile App: React Native 
●​ Web Dashboard: React.js 
●​ Language: JavaScript/TypeScript 

3. System Architecture & Object Model 
The following diagram illustrates the core data structures and their relationships within 
the backend system. 



 

 



 

4. API Documentation 

User & Authentication Endpoints 

Method Endpoint Description Request Body 

 POST /api/register Register a new user 
(Customer or 
Handyman) 

 RegisterRequest

 POST /api/login Authenticate a user  LoginRequest

 GET /api/{id} Get specific user 
details 

 N/A

 GET /api/ Get list of all users  N/A

Dashboard & Job Management 

Method Endpoint Description Request Body 

 GET /api/{userId}/ho
me 

Main dashboard data 
(Jobs, Available 
tasks) 

 N/A

 GET /api/{userId}/ho
me/availableJobs 

Get jobs matching a 
Handyman's type 

 N/A

 POST /api/{userId}/ho
me/newJob 

Create a new service 
request 

 JobRequest

 GET /api/{userId}/ho
me/jobs 

Get job history (To 
Do) 

 N/A

 GET /api/{userId}/ho
me/jobsInProgres
s 

Get active jobs (To 
Do) 

 N/A

 



 

Category Management (Admin) 
Method Endpoint Description Request Body 

GET api/public/categ
ories 

Public list of all job 
categories 

 N/A

POST /api/admin/categ
ories 

Create a new 
category 

 categoryRequ…

PUT /api/admin/categ
ories/{oldName} 

Update an existing 
category 

 Category

DELETE /api/admin/categ
ories/{category} 

Delete a category  N/A

5. Team Roles & Responsibilities 
Name Role Responsibilities 

Pedro Villegas Product Owner / LEAD 
Developer 

Product vision, backlog 
management, API 
development, DB Schema, 
Security. 

Juansimon Scrum Master / Frontend 
Developer 

Scrum ceremonies, UI/UX 
implementation, API 
Integration, State 
Management. 

Jeremiah Egbodo Frontend Developer Database management, 
Business logic 
implementation. 

Alexandra Cozar Frontend Developer Mobile App UI, Quality 
Assurance. 

Zubayer Ahmed Sadid System Architect Database Administration, 
System Architecture. 

6. MVP Scope & Features 

Included Features (MVP) 



 

1.​ Handyman Dashboard (Web): 
○​ Registration/Login. 
○​ View list of new service requests. 
○​ Accept/Decline jobs. 

2.​ Customer App (Mobile): 
○​ Service Request Form (Description + Location). 
○​ Confirmation screens. 
○​ Basic profile browsing. 

Future Roadmap (Exclusions) 

●​ Payment Processing: Currently handled offline. 
●​ Ratings/Reviews: To be added in Phase 2. 
●​ Real-time Chat: Communication is currently via phone/email provided in job 

details. 
●​ Advanced Filtering: Detailed search filters. 
●​ Advanced algorithms to assign contractors to jobs. 

7. Setup & Installation 

Prerequisites 

●​ IntelliJIdea ( IDE, easy run) 
●​ Java JDK 17+ 
●​ SpringBoot 
●​ PostgreSQL (Running on port 5432) 
●​ Node.js & npm (For Frontend) 
●​ Python (frontend Server) 

Run Application 

1.​ Clone the repository. 
2.​ Configure application.properties with your local PostgreSQL credentials. 
3.​ Open application in intelliJIdea 
4.​ Make sure Python is installed in the PATH variable, or you know how to use 

python environments. 
5.​ Navigate to the SprinBoot/SpringBootHandyMenNow/src/main/resources/static 

Folder in your terminal. 
6.​ In the static folder type,  # Python 3 python -m http.server 5500 and press enter on 

keyboard. This launches the frontend server. 
7.​ 7. Once the frontend server is running, go to intelliJIDEA. 
8.​ In IntelliJIDEA open the file,​

SprinBoot/SpringBootHandyMenNow/build.gradle.kts​



 

Once opened, in the right hand of the screen there will be a little button with an 
Elephant icon. Labeled Gradle. 

9.​ Click on the gradle icon, a little window should showup. In that little window, at the 
top left, there is a sync button, it looks like two arrows pointing in the direction of 
a circle. Click that button. 

10.​Next in intelliJIDEA as well, open the file, 
SprinBoot/SpringBootHandyMenNow/src/main/kotlin/com/HandyMenNow/SpringB
ootHandyMenNowApplication.kt. 

11.​From there run that file, either click the green triangle in the top right of the IDE, or 
on the keyboard press “ctrl + R”. 

12.​Open any browser. Once the frontend and backend are both running, type 
http://localhost:5500/register.html    in the URL bar. 

13.​Begin using the application. 
14.​(OPTIONAL) ​

In  the URL bar type ​
http://localhost:8080/h2-console 

15.​Once it loads, leave everything the same except for two text boxes 
16.​In JDBC URL:​

Enter:​
 Jdbc:h2:mem:handymendatabase1234 

17.​Then in ​
User Name:​
sa (lowercase) 

18.​Click on connect then. 
19.​It will show the database in its GUI form.  

 

 

 

 

 

 

 

 

 

 

http://springboothandymennowapplication.kt
http://springboothandymennowapplication.kt
http://localhost:8080/h2-console


 

8. Daily Scrum Meetings 

9/2/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 1hrs 

●​ What was done since the last scrum meeting? 
○​ Pick projects in agreement with the team. 

●​ What is planned to be done until the next scrum meeting? 
○​ Find a proper database to use as well as iron out project scope. 

●​ What are the hurdles? 
○​ Selecting the database based on requirements. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 1 

●​ What was done since the last scrum meeting? 
○​ We decided what project we wanted to complete throughout the class. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will do further research on the project we chose. 

●​ What are the hurdles? 
○​ Currently there are no hurdles. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 1 
●​ What was done since the last scrum meeting? 



 

○​ Joined HandyMen Now group after much consideration. 
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 

●​ What was done since the last scrum meeting? 
○​ Project decided 

●​ What is planned to be done until the next scrum meeting? 
○​ Further project planning, deciding tech stack  

●​ What are the hurdles? 
○​ None 

 
 
9/3/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 1hrs 

●​ What was done since the last scrum meeting? 
○​ Iron out details for the application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Find a proper database to use as well as iron out project scope. As well as 

continue ironing out the specifics for the project. 
●​ What are the hurdles? 

○​ Selecting the database based on requirements. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  



 

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we did some research on our project topic. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue doing research on the project we 

chose. 
●​ What are the hurdles? 

○​ One hurdle is making sure we are well informed on the topic. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Created an organized shared drive to store meeting minutes, templates, and 

other documentation. Set up meeting minutes for today 
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 1 

●​ What was done since the last scrum meeting? 
○​ Project structure and work schedule decided  

●​ What is planned to be done until the next scrum meeting? 
○​ Deciding tech stack and evaluating team's technical strengths & weaknesses  

●​ What are the hurdles? 
○​ None at the moment  

 

9/4/2025 

 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <8:00pm> 
End time: <9:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 



 

○​ 1hrs 
●​ What was done since the last scrum meeting? 

○​ Iron out details for the application. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue ironing out the specifics for the project. 
●​ What are the hurdles? 

○​ Selecting the database based on requirements. As well as agreeing on specifics 
for the app tech stack.  

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we did further research on our project topic. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will start dividing project-addressing work. 

●​ What are the hurdles? 
○​ One hurdle is making sure we can properly assign project related roles. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Worked on deciding project scope by researching responsibilities of handymen 
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 1 

●​ What was done since the last scrum meeting? 
○​ Tech stack discussed (undecided) 

●​ What is planned to be done until the next scrum meeting? 
○​ Evaluating team's technical strengths & weaknesses & finalizing tech stack 



 

●​ What are the hurdles? 
○​ Figuring out tech stack that everyone can work with 

 

9/5/2025 

 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <8:00pm> 
End time: <9:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 1hrs 

●​ What was done since the last scrum meeting? 
○​ Iron out details for the application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue ironing out the specifics for the project. Continue researching and 

picking framework for app. 
●​ What are the hurdles? 

○​ Selecting the database based on requirements. As well as agreeing on specifics 
for the app tech stack.  

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed how we should approach the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will start discussing project work. 

●​ What are the hurdles? 



 

○​ No hurdles currently. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched database solutions that might be necessary for developing out 

application. 
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Tech stack discussed (undecided) 

●​ What is planned to be done until the next scrum meeting? 
○​ Finalizing tech stack & project planning 

●​ What are the hurdles? 
○​ None 

 
9/8/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <8:00pm> 
End time: <9:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Iron out details for the application and working through a springboot course to get 

used to the framework. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue ironing out the specifics for the project. Continue researching and 
learning the framework for the app. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, and learning the springboot 

framework. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 



 

○​ 1 hours  
●​ What was done since the last scrum meeting? 

○​ We picked the project we wanted to do during the semester  
●​ What is planned to be done until the next scrum meeting? 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed how we should approach the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will start discussing project work. 

●​ What are the hurdles? 
○​ No hurdles currently. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched database solutions that might be necessary for developing out 
application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Deciding on a stack of technologies that fits our group's talents best.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Tech stack and project structure discussed 
●​ What is planned to be done until the next scrum meeting? 

○​ Work allocation and planning  
●​ What are the hurdles? 

○​ None 

 

 

 



 

9/9/2025 

 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Agree on details for the application and working through a springboot course to 

get used to the framework. 
●​ What is planned to be done until the next scrum meeting? 

○​ Finalize the specifics for the project. Continue researching and learning the 
framework for the app. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we continued discussing project work. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will research project necessities.. 

●​ What are the hurdles? 
○​ No hurdles currently. 

Juansimon Arroyave 



 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched database solutions that might be necessary for developing out 

application. 
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Tech stack and project structure discussed; member strengths discussed  

●​ What is planned to be done until the next scrum meeting? 
○​ Documenting how we will approach the project development work 

●​ What are the hurdles? 
○​ None 

 
 

9/10/2025 

 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Agree on details for the application and working through a springboot course to 

get used to the framework. 
●​ What is planned to be done until the next scrum meeting? 

○​ Finalize the specifics for the project. Continue researching and learning the 
framework for the app. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

working on the applications along with other commitments. 
 



 

<Jeremiah Egbodo>:  
●​ How many hours have I worked since the last meeting? 

○​ 1 hours  
●​ What was done since the last scrum meeting? 

○​ We picked the project we wanted to do during the semester  
●​ What is planned to be done until the next scrum meeting? 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we continued discussing project work. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will research project necessities.. 

●​ What are the hurdles? 
○​ No hurdles currently. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched database solutions that might be necessary for developing out 
application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Deciding on a stack of technologies that fits our group's talents best.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Tech stack and project structure discussed; member strengths discussed  
●​ What is planned to be done until the next scrum meeting? 

○​ Documenting how we will approach the project development work 
●​ What are the hurdles? 

○​ None 
 
 
 
 

 



 

9/11/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Continue springboot course to get used to the framework. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finalize the specifics for the project. Continue researching and learning the 

framework for the app. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we continued project research. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will compare project approaches. 

●​ What are the hurdles? 
○​ One hurdle is making sure each approach has the same final goal. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  



 

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Deciding on a stack of technologies that fits our group's talents best.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Feature planning and requirements discussed  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning technologies/frameworks needed to start working  
●​ What are the hurdles? 

○​ None 
 
 
9/12/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Continue springboot course to get used to the framework. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finalize the specifics for the project. Continue researching and learning the 

framework for the app. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  



 

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we looked into possible project features.. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will review Sprint objectives. 

●​ What are the hurdles? 
○​ One hurdle is making sure we are on track throughout the sprint. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Feature planning and requirements discussed  

●​ What is planned to be done until the next scrum meeting? 
○​ Design mockups and user flow design 

●​ What are the hurdles? 
○​ None 

 
 
9/15/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Continue springboot course to get used to the framework. 

●​ What is planned to be done until the next scrum meeting? 



 

○​ Continue researching and learning the framework for the app. Begin coding for 
the backend 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we determined individual roles. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will make sure we fit our assigned group roles. 

●​ What are the hurdles? 
○​ One hurdle is figuring out how to best collaborate between each role. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Feature planning and requirements discussed  

●​ What is planned to be done until the next scrum meeting? 
○​ Design mockups and user flow design 

●​ What are the hurdles? 
○​ None 

 



 

9/16/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Continue springboot course to get used to the framework. Begin learning to 

implement login verification. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Begin 
implementing code verification. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we determined individual roles. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will make sure we fit our assigned group roles. 

●​ What are the hurdles? 
○​ One hurdle is figuring out how to best collaborate between each role. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 



 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Deciding on a stack of technologies that fits our group's talents best.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Feature planning and requirements discussed  

●​ What is planned to be done until the next scrum meeting? 
○​ Design mockups and user flow design 

●​ What are the hurdles? 
○​ None 

 
9/17/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Continue springboot course to get used to the framework. Begin learning to 

implement login verification. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Begin 
implementing code for login verification. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 



 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed the front-end aspects of the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss UI features. 

●​ What are the hurdles? 
○​ One hurdle is making sure each team member is on the same page regarding the 

project execution. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Deciding on a stack of technologies that fits our group's talents best.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Feature planning and requirements discussed  
●​ What is planned to be done until the next scrum meeting? 

○​ Design mockups and user flow design 
●​ What are the hurdles? 

○​ None 
 
9/18/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 



 

○​ Continue springboot course to get used to the framework. Begin learning to 
implement login verification. Created github rep, as well as project packages 
using intellij. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed the front-end aspects of the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss UI features. 

●​ What are the hurdles? 
○​ One hurdle is making sure each team member is on the same page regarding the 

project execution. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Deciding on a stack of technologies that fits our group's talents best.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  



 

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
9/22/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Continue springboot course to get used to the framework. Begin learning to 

implement login verification.Added dependencies needed for login authentication 
to project files. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed the front-end aspects of the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss UI features. 



 

●​ What are the hurdles? 
○​ One hurdle is making sure each team member is on the same page regarding the 

project execution. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Deciding on a stack of technologies that fits our group's talents best.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning spring boot and JWT auth 
●​ What are the hurdles? 

○​ Lack of Java backend knowledge  
 
9/23/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Found a new, more concise springboot course to get used to the framework. 

Begin learning to implement login verification.Added dependencies needed for 
login authentication to project files. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 



 

<Jeremiah Egbodo>:  
●​ How many hours have I worked since the last meeting? 

○​ 1 hours  
●​ What was done since the last scrum meeting? 

○​ We picked the project we wanted to do during the semester  
●​ What is planned to be done until the next scrum meeting? 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we looked into possible UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss how and when our implementation 

of the UI features will take place. 
●​ What are the hurdles? 

○​ One hurdle is making sure our UI features are productive and efficient toward our 
project. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

9/24/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 



 

Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Found a new, more concise springboot course to get used to the framework. 

Begin learning to implement login verification.Added dependencies needed for 
login authentication to project files. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we looked into possible UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss how and when our implementation 

of the UI features will take place. 
●​ What are the hurdles? 

○​ One hurdle is making sure our UI features are productive and efficient toward our 
project. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 



 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
9/25/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Found a new, more concise springboot course to get used to the framework. 

Begin learning to implement login verification.Added dependencies needed for 
login authentication to project files. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  



 

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we looked into possible UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss how and when our implementation 

of the UI features will take place. 
●​ What are the hurdles? 

○​ One hurdle is making sure our UI features are productive and efficient toward our 
project. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
9/26/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 



 

○​ Changing the project build from gradle to maven. Following different procedure 
for the spring framework using maven. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we looked into possible UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss how and when our implementation 

of the UI features will take place. 
●​ What are the hurdles? 

○​ One hurdle is making sure our UI features are productive and efficient toward our 
project. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  



 

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
 
9/28/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Changing the project build from gradle to maven. Following different procedure 

for the spring framework using maven. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we looked into possible UI features. 

●​ What is planned to be done until the next scrum meeting? 



 

○​ Until the next scrum meeting we will discuss how and when our implementation 
of the UI features will take place. 

●​ What are the hurdles? 
○​ One hurdle is making sure our UI features are productive and efficient toward our 

project. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning spring boot and JWT auth 
●​ What are the hurdles? 

○​ Lack of Java backend knowledge  
 
9/29/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Adding autowiring as well annotations for 
quicker, more intuitive development.  

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 



 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed what our progress has been up until 

now. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will discuss how we can improve our progress. 
●​ What are the hurdles? 

○​ One hurdle is making sure all team members are on the same page. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning spring boot and JWT auth 
●​ What are the hurdles? 

○​ Lack of Java backend knowledge  
 
 
 
 
 



 

9/30/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven.Learned 

and created beans from springboot for easier IoC . 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Adding autowiring as well annotations for 
quicker, more intuitive development.  

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed what our progress has been up until 

now. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will discuss how we can improve our progress. 
●​ What are the hurdles? 

○​ One hurdle is making sure all team members are on the same page. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 



 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
10/01/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Changing the project build from gradle to maven. Following different procedure 

for the spring framework using maven. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 



 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum we reviewed UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss roles regarding UI implementations. 

●​ What are the hurdles? 
○​ One hurdle is making sure our implementations correlate. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
10/02/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 



 

○​ Changing the project build from gradle to maven. Following different procedure 
for the spring framework using maven. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum we reviewed UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss roles regarding UI implementations. 

●​ What are the hurdles? 
○​ One hurdle is making sure our implementations correlate. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 



 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
 
10/05/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Changing the project build from gradle to maven. Following different procedures 

for the spring framework using maven. Also learning autowiring for easier bean 
creation. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum we reviewed UI features. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss roles regarding UI implementations. 

●​ What are the hurdles? 



 

○​ One hurdle is making sure our implementations correlate. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning spring boot and JWT auth 
●​ What are the hurdles? 

○​ Lack of Java backend knowledge  
 
10/06/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Changing the project build from gradle to maven. Following different procedures 

for the spring framework using maven. Also learning autowiring for easier bean 
creation. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 



 

○​ 1 hours  
●​ What was done since the last scrum meeting? 

○​ We picked the project we wanted to do during the semester  
●​ What is planned to be done until the next scrum meeting? 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed roles pertaining to UI. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will review our last sprint. 

●​ What are the hurdles? 
○​ No hurdles yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Work allocated between team members  

●​ What is planned to be done until the next scrum meeting? 
○​ Learning spring boot and JWT auth 

●​ What are the hurdles? 
○​ Lack of Java backend knowledge  

 
10/07/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 



 

<Pedro Villegas>:   
●​ How many hours have I worked since the last meeting? 

○​ 2hrs 
●​ What was done since the last scrum meeting? 

○​ Changing the project build from gradle to maven. Following different procedures 
for the spring framework using maven. Also learning autowiring for easier bean 
creation. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed roles pertaining to UI. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will review our last sprint. 

●​ What are the hurdles? 
○​ No hurdles yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 



 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning spring boot and JWT auth 
●​ What are the hurdles? 

○​ Lack of Java backend knowledge  
 
 
10/08/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Changing the project build from gradle to maven. Following different procedures 

for the spring framework using maven. Also learning autowiring for easier bean 
creation. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 



 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Since the last scrum meeting we continued dividing roles. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will discuss how we would like to progress. 
●​ What are the hurdles? 

○​ No hurdles yet. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Work allocated between team members  
●​ What is planned to be done until the next scrum meeting? 

○​ Learning spring boot and JWT auth 
●​ What are the hurdles? 

○​ Lack of Java backend knowledge  
 
 
10/11/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Changing the project build from gradle to maven. Following different procedures 

for the spring framework using maven. Also learning autowiring for easier bean 
creation. 

●​ What is planned to be done until the next scrum meeting? 



 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue discussing how we would like to 

progress. 
●​ What are the hurdles? 

○​ No hurdles yet. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 



 

○​ Lack of springboot expertise  
 
10/12/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Created admin level access, so admins can add new types of work types. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss individual project tasks and how we 

can coordinate to further advance the project. 
●​ What are the hurdles? 



 

○​ One hurdle is making sure individual tasks work toward our final project goals. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
10/13/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Added 

routes for updating and deleting categories. Only admins can access. 
○​ Created admin level access, so admins can add new types of work types. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the SpringBoot framework, 

and working on the applications along with other commitments. 
 



 

<Jeremiah Egbodo>:  
●​ How many hours have I worked since the last meeting? 

○​ 1 hours  
●​ What was done since the last scrum meeting? 

○​ We picked the project we wanted to do during the semester  
●​ What is planned to be done until the next scrum meeting? 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed individual project tasks. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will work on our individual project roles. 

●​ What are the hurdles? 
○​ One hurdle is making sure individual tasks work toward our final project goals. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
10/14/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 



 

End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Created admin level access, so admins can add new work types. 
○​ Began incorporating Database to application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss individual project tasks and how we 

can coordinate to further advance the project. 
●​ What are the hurdles? 

○​ One hurdle is making sure individual tasks work toward our final project goals. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 



 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
 
10/15/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Created admin level access, so admins can add new work types. 
○​ Began incorporating Database to application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  



 

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss individual project tasks and how we 

can coordinate to further advance the project. 
●​ What are the hurdles? 

○​ One hurdle is making sure individual tasks work toward our final project goals. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
10/16/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 



 

○​ 2hrs 
●​ What was done since the last scrum meeting? 

○​ Following different procedures for the spring framework using maven. Also 
learning autowiring for easier bean creation. 

○​ Created admin level access, so admins can add new work types. 
○​ Began incorporating Database to application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss individual project tasks and how we 

can coordinate to further advance the project. 
●​ What are the hurdles? 

○​ One hurdle is making sure individual tasks work toward our final project goals. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  



 

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Project scoped 

●​ What is planned to be done until the next scrum meeting? 
○​ Feature prioritization and system design 

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
10/17/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Created admin level access, so admins can add new work types. 
○​ Began incorporating Database to application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 



 

Alexandra Cozar:  
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Since the last scrum meeting we analyzed project progress. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will discuss individual project tasks and how we 
can coordinate to further advance the project. 

●​ What are the hurdles? 
○​ One hurdle is making sure individual tasks work toward our final project goals. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
 
10/19/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 



 

○​ Following different procedures for the spring framework using maven. Also 
learning autowiring for easier bean creation. 

○​ Created admin level access, so admins can add new work types. 
○​ Began incorporating Database to application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss individual project tasks and how we 

can coordinate to further advance the project. 
●​ What are the hurdles? 

○​ One hurdle is making sure individual tasks work toward our final project goals. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 



 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
10/20/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Created admin level access, so admins can add new work types. 
○​ Began incorporating Database to application. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 



 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Since the last scrum meeting we analyzed project progress. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will discuss individual project tasks and how we 
can coordinate to further advance the project. 

●​ What are the hurdles? 
○​ One hurdle is making sure individual tasks work toward our final project goals. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
10/21/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Created user classes, to be able to control jobs, and who they belong to. 
○​ As well as describe a user as a handyman or an admin. 
○​ Began incorporating Database to application. 



 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will discuss individual project tasks and how we 

can coordinate to further advance the project. 
●​ What are the hurdles? 

○​ One hurdle is making sure individual tasks work toward our final project goals. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  



 

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
10/22/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Making the user controller  
○​ Starting the Jobs model,service, and repository. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 



 

○​ Until the next scrum meeting we will discuss individual project tasks and how we 
can coordinate to further advance the project. 

●​ What are the hurdles? 
○​ One hurdle is making sure individual tasks work toward our final project goals. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
10/23/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Making the models for AvaliableJobs, HandyManJobs, and jobs. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 



 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will work on general project progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
10/24/2025 
 



 

Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Making the models for AvaliableJobs, HandyManJobs, and jobs. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will work on general project progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 



 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
10/25/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Making the models for AvaliableJobs, HandyManJobs, and jobs. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  



 

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we analyzed project progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will work on general project progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
10/26/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 



 

○​ 2hrs 
●​ What was done since the last scrum meeting? 

○​ Following different procedures for the spring framework using maven. Also 
learning autowiring for easier bean creation. 

○​ Implementing services for AvaliableJobs, HandyManJobs, users, and jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed how we would be wrapping up the 

sprint. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will compare our sprint progress. 
●​ What are the hurdles? 

○​ Making sure we are making real project process. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 



 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
10/27/205 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  



 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed how we would be wrapping up the 

sprint. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will compare our sprint progress. 
●​ What are the hurdles? 

○​ Making sure we are making real project process. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
10/29/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 



 

○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 
jobs. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed our new sprint goals. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue planning sprint progress. 

●​ What are the hurdles? 
○​ Making sure we are making real project process. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 



 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
10/30/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed our new sprint goals. 

●​ What is planned to be done until the next scrum meeting? 



 

○​ Until the next scrum meeting we will continue planning sprint progress. 
●​ What are the hurdles? 

○​ Making sure we are making real project process. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
11/01/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 



 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed our new sprint goals. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue planning sprint progress. 

●​ What are the hurdles? 
○​ Making sure we are making real project process. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
 
 



 

11/02/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed our new sprint goals. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue planning sprint progress. 

●​ What are the hurdles? 
○​ Making sure we are making real project process. 

Juansimon Arroyave 



 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
11/03/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  



 

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
11/05/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 



 

End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  



 

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
11/06/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  



 

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
11/06/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 



 

○​ Following different procedures for the spring framework using maven. Also 
learning autowiring for easier bean creation. 

○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 
jobs. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 



 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
11/09/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 



 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
 
11/10/2025 
 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 



 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and learning the framework for the app. Continue 

implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Demo testing planning 

●​ What is planned to be done until the next scrum meeting? 
○​ Connecting frontend with backend 

●​ What are the hurdles? 



 

○​ None 
 
 
11/11/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed project approaches. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will continue reviewing our sprint progress. 



 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
11/12/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 



 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed how we will finalize our project 

approach. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will review our current progress. 
●​ What are the hurdles? 

○​ Making sure our goals are reached. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
11/13/2025 
 



 

Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we discussed how we will finalize our project 

approach. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will review our current progress. 
●​ What are the hurdles? 

○​ Making sure our goals are reached. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 



 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
11/14/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Following different procedures for the spring framework using maven. Also 

learning autowiring for easier bean creation. 
○​ Continue implementing services for AvaliableJobs, HandyManJobs, users, and 

jobs. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching and learning the framework for the app. Continue 
implementing code for login verification. Implement different routing features for 
users using componentScan in SpringBoot. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  



 

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed our current progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will try to coordinate among all team members. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
11/16/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 



 

<Pedro Villegas>:   
●​ How many hours have I worked since the last meeting? 

○​ 2hrs 
●​ What was done since the last scrum meeting? 

○​ Finished backend routing 
●​ What is planned to be done until the next scrum meeting? 

○​ Implement with frontend 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we reviewed our current progress. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will try to coordinate among all team members. 

●​ What are the hurdles? 
○​ None yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  



 

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
11/17/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Finished backend routing 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement with frontend 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we tried to coordinate among all team members. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will keep finalizing our project. 

●​ What are the hurdles? 
○​ One hurdle is making sure our project runs smoothly. 



 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
11/18/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement with frontend 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 



 

○​ We picked what we were going to do during the week  
●​ What are the hurdles? 

○​ Finding what stack to used  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we tried to coordinate among all team members. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will keep finalizing our project. 

●​ What are the hurdles? 
○​ One hurdle is making sure our project runs smoothly. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
11/20/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 



 

○​ Help finish frontend. 
●​ What is planned to be done until the next scrum meeting? 

○​ Implement with frontend 
●​ What are the hurdles? 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we tried to coordinate among all team members. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will keep finalizing our project. 

●​ What are the hurdles? 
○​ One hurdle is making sure our project runs smoothly. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  



 

11/21/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement with frontend 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we tried to coordinate among all team members. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will keep finalizing our project. 

●​ What are the hurdles? 
○​ One hurdle is making sure our project runs smoothly. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 



 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
11/22/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement with frontend 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 



 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Since the last scrum meeting we tried to coordinate among all team members. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will keep finalizing our project. 
●​ What are the hurdles? 

○​ One hurdle is making sure our project runs smoothly. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 
11/23/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement with frontend 

●​ What are the hurdles? 



 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Finding what stack to used  

 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we tried to finalize our project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will focus on the frontend of the project. 

●​ What are the hurdles? 
○​ One hurdle is making sure our frontend correlates to our backend. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
11/24/2025 
 
Daily Scrum Meeting Minutes: 



 

 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finish implementing backend with frontend. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Implementing the frontend to the backend. I am more used to working solely with 

backends.  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we coordinated our approach for UI. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will make sure this approach is acceptable for 

the final product. 
●​ What are the hurdles? 

○​ No hurdles yet. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  



 

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
11/25/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finish implementing backend with frontend. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Implementing the frontend to the backend. I am more used to working solely with 

backends.  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 



 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Since the last scrum meeting we coordinated our approach for UI. 
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting we will make sure this approach is acceptable for 
the final product. 

●​ What are the hurdles? 
○​ No hurdles yet. 

Juansimon Arroyave 
●​ How many hours have I worked since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Decide on Project scope and set our requirements.  
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  

 
 
11/28/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finish implementing backend with frontend. 

●​ What are the hurdles? 



 

○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 
and working on the applications along with other commitments. 

 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Implementing the frontend to the backend. I am more used to working solely with 

backends.  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we coordinated our approach for UI. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will make sure this approach is acceptable for 

the final product. 
●​ What are the hurdles? 

○​ No hurdles yet. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Researched possible automations/ features to be introduced into project.  

●​ What is planned to be done until the next scrum meeting? 
○​ Decide on Project scope and set our requirements.  

●​ What are the hurdles?​  
○​ Balancing work and school responsibilities.  

<Zubayer Ahmed Sadid >:  
●​ How many hours have I worked since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started collaborating over version control, setting up spring boot environment  
●​ What is planned to be done until the next scrum meeting? 

○​ Build authentication  
●​ What are the hurdles? 

○​ Lack of springboot expertise  
 
 



 

12/01/2025 
 
Daily Scrum Meeting Minutes: 
 
Attendees: Pedro Villegas, Alexandra Cozar, Juansimon Arroyave, Zubayer Ahmed Sadid 
Start time: <9:00pm> 
End time: <10:00pm> 
 
<Pedro Villegas>:   

●​ How many hours have I worked since the last meeting? 
○​ 2hrs 

●​ What was done since the last scrum meeting? 
○​ Help finish frontend. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finish implementing backend with frontend. 

●​ What are the hurdles? 
○​ Agreeing on specifics for the app tech stack, learning the springboot framework, 

and working on the applications along with other commitments. 
 
<Jeremiah Egbodo>:  

●​ How many hours have I worked since the last meeting? 
○​ 1 hours  

●​ What was done since the last scrum meeting? 
○​ We picked the project we wanted to do during the semester  

●​ What is planned to be done until the next scrum meeting? 
○​ We picked what we were going to do during the week  

●​ What are the hurdles? 
○​ Implementing the frontend to the backend. I am more used to working solely with 

backends.  
 
Alexandra Cozar:  

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting we coordinated our approach for UI. 

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting we will make sure this approach is acceptable for 

the final product. 
●​ What are the hurdles? 

○​ No hurdles yet. 
Juansimon Arroyave 

●​ How many hours have I worked since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 



 

○​ Researched possible automations/ features to be introduced into project.  
●​ What is planned to be done until the next scrum meeting? 

○​ Worked on poster 
●​ What are the hurdles?​  

○​ Balancing work and school responsibilities.  
<Zubayer Ahmed Sadid >:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Started collaborating over version control, setting up spring boot environment  

●​ What is planned to be done until the next scrum meeting? 
○​ Build authentication  

●​ What are the hurdles? 
○​ Lack of springboot expertise  
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